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The "PROSOCIAL" Approach - A Practical
Development for Organizational Activities in Japan
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Startline,Co.Ltd. provides consulting and operates satellite offices and indoor farms
for employment support for people with disabilities. Currently, 200 companies are using
the our service, and about 1,300 people with disabilities are working there every day.

Startline’s CBS Human Support Research Institute has been conducting research on
RFT and ACT a comprehensive approach to human behavior. As one such initiative, we
are researching and preparing for the practical development of the PROSOCIAL
approach.
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[Purpose]

For Japanese companies, employment of people with disabilities has two aspects:
compliance with laws and regulations, and the realization of ideals such as the concept
of diversity. In any case, companies need to accept and build a different way of thinking
from the conventional way of corporate management, but many companies are
struggling in the early stages of their efforts.

Therefore, we are aiming to apply our services through PROSOCIAL, one of the
practices of CBS. In this presentation, | will report on the status of some of the
PROSOCIAL approaches that we are implementing.

[PROSOCIAL Initiatives at Startline]
(1) Participated in the Workshop of the 17th ACBS World Conference
(2) Translated the book "PROSOCIAL" into Japanese.
(3) Working on publishing the Japanese version of the book "PROSOCIAL"
(4) Conducting trials of the PROSOCIAL approach in Startline
(5) Conducting training for PROSOCIAL facilitators organized by Dr. Atkins.

[Trial approach of PROSOCIAL]
Participants: 7 staffs of CBS Human Support Research Institute.
all participants had read the Japanese version of “PROSOCIAL”.
Method: Group sessions with the author as facilitator,3 sessions
on a monthly basis.
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PROSOCIAL Matrix

Stepl: Draw a Personal Matrix : Learn the outline of PROSOCIAL. ' -Step2- Y
Draw personal matrix and share the results. e N\

Step2: Draw a Collective Matrix : All participants put together e
a group matrix based on the personal matrix (Fig.3). N -Sl:epl- N
Step3: Discuss and summarize CDP1-5 : Show the CDP comment

‘\\\ n\\\PersonaI ACT Matrix/// -
box on the matrix and Consider and summarize what to put in the _, P .
boxes (Fig.4) Fig.2 Steps of PROSOCIAL trial
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“QUTER" BEHAVIOR (5
Senses Experiencing) ENGAGING
What can you do to (as a group) to move towards your shared

purpose (even if accompanied by distress)?

AVOIDING

What do you do (as a group) to move away from your distress?

Blame others for not being able to do something.

Looking for the bad guy. Lack of coordination.

Stop sharing information. Lack of mutual reinforcement

Mo maore training or careful explanation.

Seeking a different approach. Exclude people who are different.
Create a group of good friends in the organization.

Developmeant and deployment of tools. Information sharing (amount
of tasks, progress, ete.) Translation of English literature. Study
sassions to understand previous research. Training (internal, external,
case conferences). Practice (research and clinicall. Implementation

Start competition within the group. Dragging each other down Baok writing/publishing. Fundralsing (getting people ta invast). T
A Poor performance inside and outside the organization. wdfunding. Qrganizational health management. 0
w W
A DISTRESSING VALUING ’S
Y What is your shared purpose? (Common ground?) D
What shows up that gets in the way of your shared purpose? Professional support far peaple with disabilities. s
. | Sanse of accomplishment. Ability to gain perspective.
(Individual)

Knowledge and exparience. Passing on the method.

Challenge with curiosity. Balance cooperation and coordination
with independence. Listening to people, understanding their
personalities, and helping them to make the best choices.
Analyze data correctly to get the right results and disclose tham
ta the public. Use CBS technology to guide people's lives and
create an arganization that can do so. Expanding CBS =
Creating a base for development. Nurture the next generation

' (both those who support and those who are supported).
“INNER" BEHAVIORVOTId peace based on the idea that humans are part of nature.
(Mental Experiencing)

I don't have time far this,
I don't like, It's a hassle

| can't work hard at things.

(Organization)

He's not doing it. I'm the only one working hard

It's impaossible for me. | am the mast inferiar,

No one understands me. | am the only ane who knows.
| don't need to know myself..  Why can't | understand?

Fig.3 Collective Matrix of CBS Human Support Institute

of EIT training (mastering the use of tools). Conference presentations.

2) Equitable distribution of contributions and benefits.
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be to
It will be important to know the "value™ that cach site and department has.

1) Shared identity and purpose.
‘We will pursue CBS technology and aim for world peace by
ingand ishingit.

By CBS Human Support Institute staff
Prosocial Matrix-Il (Progress Report)

In addition to the above

| ' |_It will be important to clarify what the value of 5L as a whole is.
“INNER"™ BEHAVIOR
(Mental Experiencing)

Fig.4 Results of the CDP discussion in CBS Human Support Research Institute

[ Practical challenges of PROSOCIAL]
©A deep understanding of PROSOCIAL is essential to play the role of facilitator.
Ollt is necessary to create an environment in which all participants can actively and
spontaneously participate.
©Continued collection and sharing of practical examples is desirable in order to lead to
a wide range of practices.
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[PROSOCIAL Facilitator Training Japan

We are conducting a PROSOCIAL Facilitator Training (PFT) with Dr. Paul Atkins and Dr. Yukie Kurumiya of
PROSICIAL.world, with the aim of realizing the broad practice of the PROSOCIAL approach in Japan.

Facilitators: Dr. Paul Atkins and Dr. Yukie Kurumiya, Interpreter: Dr. Yuka Koremura
Participants: 21 Startline employees in a variety of positions, including a board member.
Period: 6 training sessions of 3.5 hours per session every 2 weeks from April to July, 2021
Method: Remote web-based training using Zoom environment (Australia x America x Japan)

+ Self-learning and practice using the contents provided by the facilitator
(To promote the implementation of self-study and exercises,
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the progress of each participant was made transparent (Fig.5)) 251M20  qun NEUNNEUNNEENENGY 6 BEE8

d improvement

Fig.5 Progress transparency tool for PFT tasks.

tions to improve work performance.
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